
Shadow Lake Association 
Board Meeting 
March 9, 2025 

8:30 to 10  
Agenda 

Call to order: 8:30 
In Attendance: 
 Jen Andrews 
 Denise Sawan Caruso 
 Howard Robinson 
 Cori Dudley 
 Steve Walcott 
Approval of October 20, 2024 board meeting minutes: Cori made a motion to accept the October 20 
board meeting minutes; Steve seconded – meeting minutes were unanimously approved. 
Treasurers report: (tabled until April, 2025 meeting) 
Jen will send out an email with the following information: 

• Please send your brief paragraph to denise re: responsibilities as a board member; any 
updates on what you have done/completed  

• New board meeting dates  
• Names for potential board members 

Committee reports: 
• Boat Wash/Trailer – Cori 

o Trailer team is being put together for the summer, 2025 
o Training notifications have not been posted 

• SLASPP – Jen 
o Leann Harple, State Representative, has put together a petition for communities to be 

responsible for their lake 
o Reclassification petition – on hold 
o RWVL – trying to work with new lakes manager and Fish and Wildlife plus others to 

determine what DEC will do 
o Wake boat petition – Shadow Lake – on hold  
o Deltaic mounds – Chrissy Cano has set up a meeting with state individuals on April 9 to 

discuss the deltaic mound issue (sediment that comes down into the lake from resident 
properties/road) 
 Jen indicated that there are photos of the sediment build up 
 Steve – land owners should be available to make comments first  
 Cori – state representatives should come and look at the sediment deposits 

o Lakewise – how to increase participation in this program – Jen/Linda 
 Jen is going to put together a mailchimp on how important for residents to 

participate in the Lakewise program. 
• Dam – Steve/David  

o Steve indicated that they may start ‘boring’ on the lake but unsure of the initiation date 
o Town of Glover has had 2 or 3 fundraising events   
o Events posted on Town of Glover website 



o SLA may want to develop some fundraising events; refer to Front Porch Forum for 
information on fundraising events 
 Townwise bottle drive and commit bottle collection towards support of the dam 
 Donations at Ice Cream Social 
 50/50 Raffle at Annual meeting 
 Repeat of another Town of Glover event 
 Former residents 

o Look at ways to post information about the dam 
 At the boat wash 
 On the informational boards 

• To be sure the information is posted on the informational board at 
Danforth Cove  

 On the website 
• Grant paperwork for 2025 – Jen 

o New grant information has been given to Linda 
• Communication – Jen 

o Teresa and Jen are planning an informational workshop in late June, 2025 
o Jen indicated at the town meeting Glen Gage was elected as selectman 
o Board members update for website and Mailchimp and newsletter 

 Hard copies of newsletter 
o Lake owner information – denise  

 Information will be updated with Steve and Jen  
Please mark your calendars: 
2025 Meeting dates -  
8:30 to 10 am 

ZOOM meetings – 6:30 to 8 
 Wednesday, April 16, 2025 
 Wednesday, May 21, 2025 

In-person/Zoom meetings – 9 to 11 
 June 22, 2025 
 August 10, 2025 
 September 14, 2025 

Annual Meeting 
 July 12, 2025 followed by a Board meeting 

Adjournment:  


