Shadow Lake Association
Board Meeting
May 21, 2025
6:30 to 8 pm
Agenda

Call to order: 6:32

In Attendance:

Approval of meeting minutes: Approval of April 20, 2025 meeting minutes — motion to approve the
April, 2025 meeting minutes, Steve made a motion and Howard seconded. Unanimously passed
Treasurers report: Bill — financials were sent with this agenda

Waiting for breakdown of expenses from Cori

Check from the Town of Glover but allocated to the previous fiscal year
2025 dues have been paid by some lake owners

As of today, no information on the renewal

Both signs for dues will be posted soon

Committee reports: Jen

Web Site — recent postings for lake updates, workshops, training dates, fundraising activities
sent to Jethro
Lake Monitoring
o Will begin in June with Sara, Jen, Shari, David
Boat Wash/Trailer update: Cori
o All staff has been hired
o Training will be on May 22, 2025
SLASPP - Jen
o LWAP - Allison Marchione has given Phase 2 to Orleans County Conservation; Will
Marlier to assess streams (two have been completed) with two/three more to be
mcompleted
o LAKEWise - continuing to encourage lake residents to participate in the Lakewise
program
o Kurt has set up all divers and have encouraged them to take further training on the lake
plant life.
o Dam - Steve
= On May 22, there is a board meeting to look at the rehabilitation of the dam
= A Mailchimp will be sent out tonight to encourage lake residents to attend that
meeting either in person or ZOOM
=  Cori recommended that the information be put on Front Porch Forum to include
the community
Communication — denise/Jen
o New board members — need to promote to lake residents the importance of
becoming an SLA board member
= Steve contacted Ted Bolens (no) and Allan Parnigoni (no)
= Jen contacted Holly and Damian (no), Karen Stewart (hasn’t responded), Kat Hall
(might be interested), Corky McCormick (will think about it)
= Denise contacted Beth Holland (no)



o Boat wash coordinator — volunteer or paid position
o New president
o Fund raising ideas for Shadow Lake
= 50/50
=  Croquet Tournament
= Candy Bingo
= Cribbage Tournament
® Progressive dinner
= Thursday night poker/cards
Adjournment: Meeting adjourned at 7:48



