Shadow Lake Association
Board Meeting Minutes
August 10, 2025
9to11
Agenda
Call to order: 9 am

In Attendance:
* Steve Walcott
* Howard Robinson
* David Prince
* Linda Gilman
* Kat Hall
* Bill Koch
* Jen Andrews
* Denise Sawan Caruso - excused
Approval of meeting minutes:
Treasurers report:
®* Motion made and approved to put up to 20,000 in CD
* Bill will check with Jethro about why PayPal/Venmo is not working
* 80 dues payers out of 109 camps
Committee reports:
o Joes Pond politely denied mats to help with Milfoil infestation
o Rain Garden:
o Deb Seibert (ConnieA’s daughter) brought lots of native plants which were planted by
Deb, Judy and Jen
o Consider rain garden dedication to Connie
Boat Wash/Trailer — need to consider hiring a coordinator for 2026
SLASPP - deltaic mounds: Will and AbbyA’s report forthcoming
LWAP - stream assessment continues
Dam - Jen to invite Kellie Merrell, DEC aquatic biologist for a tour. Steve will organize boat.
®* Qutreach to greater Barton community on the importance of the dam
Communication
Update of membership list
* Welcome Packet is being updated by Kat. Can we ask Cindy Eppinette to please let us
know when new people arrive on the lake
* Annual Mtg review: went well and start a half hour earlier so people can socialize
* Connie Ashe’s Family recipe book - dissemination discussion
* Connie’s kayak for fund raiser- FPF and Greeter Station- next year



* Mailchimp: do we add everyone’s emails to Mailchimp and ask them to let us know if
they want out?

Adjournment: 10:45



